
 

 

Brazos Watermaster Advisory Committee Meeting Agenda 
Date:  July 11, 2017 Time:  1:30 pm 

Location:   Brazos River Authority Offices, 

4600 Cobbs Drive, Waco, Texas, 76710 

 

Primary Meeting Topic(s):   New BWAC Leadership Election; 2018 Fiscal Year Budget 

Proposal and Review 

List of Brazos Watermaster Advisory Committee (BWAC) Members: 
 Morriss Barney, Texas Municipal Power Agency  

Scott Blasor, Palo Pinto MWD #1 
Brad Brunett, Brazos River Authority 
Sherie Burnette, Irrigator VACANT 
Jonathan Dulus, City of Waco    
Timothy D. Finley, Dow Chemical Company 
Gene Fisseler, NRG Texas Power, LLC 
Robert George, Irrigator 
Tommy Hodges, Alcoa 
David Sauer, Gulf Coast Water Authority 
Gary Spicer, Luminant Power 
Rodney Stephens, Irrigator 
Kevin Taylor, Somervell County Water District 
Nicole Torralva, City of Temple 
Brent Wheeler, Irrigator 

 
BWAC Members absent with prior notice: Tommy Hodges, Kevin Taylor 

   
BWAC Members absent without prior notice: None 
 
TCEQ staff present:  

Amy Settemeyer – TCEQ, Manager, Watermaster Section  
Molly Mohler – TCEQ, Brazos Watermaster 
Kelly Mills– Asst. Director TCEQ Water Availability Division 
Guy Falzarano – Deputy Watermaster Program Deputy  
 

Guests present:  Robert Rudder, Wes Leiforte, Justin Ferguson, Damon Bonifire, James 
Kowis in for Tommy Hodges 
 
Call to Order and Introductions 

• Meeting was called to order at 1:35 pm.by Gene Fisseler, BWAC Chair 

• All BWAC Members, TCEQ staff, and guests introduced themselves 

 
 

 
 

 



 

 

Review and Approval of Prior Meeting Minutes  
• Minutes from two prior meetings were circulated for review and approval 

o July  11, 2016 meeting 
o April 18, 2017 meeting 
o After brief review and Discussion Scott Blasor moved to accept minutes, 

Morris Barney seconds the motion.  Motion is passed by a unanimous 
verbal vote.  

 
Watermaster Staff Update (Molly Mohler & Amy Settemeyer) 

 
Staff (Molly Mohler and Amy Settemeyer) reported that: 

• NOV and Enforcement Summary 
o Two prior NOVs are have now been moved to enforcement 
o The prior notice of enforcement is still open but is being addressed 

 
• Staff Vacancy Summary 

o Program currently/still has one vacant deputy position. Filling this position is, 
at present, constrained by state hiring freeze. 

o External hiring freeze was put in place by Governor in January due to state 
budget constraints and anticipated State 2017 Fiscal Year budget shortfalls;  

o Efforts were made in April to fill the position internally but job went unfilled 
after which an internal hiring freeze was put in place.  

o Additional efforts to fill the vacancy are expected to be delayed until 
September or longer if the state does not lift the hiring freeze at the 
beginning of the 2018 State Fiscal year. Plan continues to be to fill the 
position as soon as allowed.  Note: Program will be competing with other 
state agencies for hiring as a backlog has developed as a result of hiring 
freeze. 

 
• Basin Conditions Summary 

o For the most part the basin has been wet with no curtailment activities. At 
present the area below proctor is main concern area for curtailment. 

 
• State Budget Approval For Watermaster Program 

o Watermaster Program received budget that was requested in 2017 legislative 
session. Note that this budget approval was for current staffing levels.  
Future staffing needs will be discussed in greater detail later in the meeting.   

 
 

 
 

 
 
 

 
 

 



 

 

New BWAC Leadership Election (Gene Fisseler) 
 

• Gene Fisseler kicked off a leadership election discussion at 1:50 pm. 

 

• The nomination team of Jonathan Dulus, Brent Wheeler and Rodney Stephens 

offered the following recommendation, after polling board member for interest: 

o David Sauer  (GCWA) - Chairman 

o Morriss Barney  (Texas Municipal Power Agency) – Vice Chairman  

o Nicole Torralva  (City of Temple) – Secretary  

 

• Board members briefly discussed candidates  

 

• Gary Spicer moved to accept the nominating committee’s recommendation as 

the new board leaders.   Scott Blasor seconded this motion.  The board voted an 

accepted the recommendation by a unanimous voice vote. 

 

2018 Fiscal Year Budget Proposal and Staffing Review (Amy Settemeyer) 

• Amy Settemeyer kicked of 2018 budget and staffing discussion at 1:55 pm. 

 

• The base 2018 calendar year budget at 2017 staffing levels is expected to be up 

a little due to a need to increase fringe benefits recovery.  The 2018 budget with 

at 2017 staff would $611,850.00 and would result in a municipal assessment 

rate of $0.1275 per acre-foot.  

o It was noted by staff that in 2017 year, the fringe to salary recovery ratio 

the budget was 21% which underfunded staff fringe benefits.   

o In the 2018 budget, consistent with state policy this will need to be 

adjusted to full recover fringe benefits for Watermaster Program Staff. 

The fringe to salary recovery ratio is expected to be ~35% for 2018 Fiscal 

Year and beyond.   

o Board briefly discuss base 2018 budget and fringe adjustment.  

 

• Amy Settemeyer next opened discussion on the topic of sustainable long term 

staffing needs. She noted that at present program staff struggled to manage all 

tasks required to support the program.  She indicate that extra staffing 

resources are currently being leveraged from Austin to help cover work load.  

She indicated that the staffing gap created by being short one deputy is part of 

the issue but even with the vacant slot filled staff would not cover work load in 

wet months much less be well positioned to cover extra work expected during 

drought. 

o Board member asked question and had dialogue with staff about nature of 

work tasks, staff resource short falls and thought about various ideas for 

improving efficiencies.  

o Amy indicated that a large portion of deputy time is spent in the field and 

servicing the many smaller users, as well as, inspecting for illegal 



 

 

pumping. Illegal pumping is identified by observing green field where they 

are not expected.  

o Amy and Molly indicated that adjustment to deputies’ regions and base 

locations were being made to improve efficiencies.  However, it was noted 

that the Brazos is bigger, there are more water rights and intake point are 

hard to access.  All of these factors make it more challenging to cover.  

o Staff indicated to the board that long term the addition of three addition 

staff member was determined to be necessary to sustainably cover the 

work load.    

o Board members asked questions and discussed options. On one hand, the 

need to efficiently manage water and police pumping in time of drought 

was viewed as the clear and critical objective of the program.  And, on the 

other hand, concerns to keep cost as low as possible was an important 

and desirable objective of the board members present.    

o Various approach to stepping up staff levels were discussed.   

 

• After fairly extensive discussion:   Tim Finley moved to support the May 13, 

2017 budget ($611.85) plus addition of one administrative FTE (~ $50 

k/yr).  Scott Blasor seconded the motion.  The motion passed on voice vote.  

 

• Numerous members of the board continued to discuss the various options and 

wanted to consider options that did more to increase program staffing in the 

2018 budget year.  Among the board, there was also a strong desire by all to 

see the number before a decision was to be made by the board.   

 

• In respond to continued discussion:  Gene Fisseler moved to have an e-mail 

up/down vote to support May 13, 2017 budget ($611.85) plus addition of one 

administration FTE (~ $50 k/yr) and field deputy FTE (~75 k/year) by e-mail 

after exact cost details were provided to board member by staff member later in 

July.  Tim Finley seconded motion.  This motion passed by a 10 to 3 margin. 

o Appendix A, B and C have been appended to this document to capture 

that details and outcome of the e-mail vote that resulted from Gene’s 

Motion above. Support for the proposed FY2018 budget of $717,527.45 

and resulting municipal assessment rate of $0.1399 per acre-foot was 

support by a 9 in favor and 6 opposed vote.  

 

 

 

 

 

 



 

 

New Business 

• Board members requested that Brazos Watermaster program staff prepare and 

share a 3-5 year plan for the program at an upcoming meeting. 

 

• Board recommended that we schedule the next meeting before the end of the 

year and that we discuss long term planning. 

 

• Board membered request staff to share results of investigation to expand the 

program to the upper Brazos at the next meeting.  

  

• Several Board members suggested that we have Kirk Kennedy or sponsoring 

parties review the finding of recently published studies for the Colorado River 

which explored possible causes for unusually low inflows into the Highland Lakes 

at a future meeting. 

 

 

Next Meeting  

• Next meeting targeted to be schedule prior to end of year 2017 

 

Adjournment 

• Meeting was adjourned at 3:20 

 

Respectfully submitted, 

 

Tim Finley, Secretary 

 

 

 

 

 

 

 

 



 

 

Appendix A – Post Meeting Vote Electronic Vote Summary 
 
Post Meeting Follow Up Gene Fisseler Motion for E-mail Vote 

• On Jul 17, 2017, at 08:23, Gene Fisseler sent the e-mail and figure described in 

Appendix A with a request to provide an electronic Yay or Nay vote.  The e-mail 

stated:        

o If you SUPPORT this proposed budget which totals $717,527.45 and 

yields a municipal assessment rate of $0.1399 per acre-foot, please 

REPLY ALL with "YAY." 

o If you DO NOT SUPPORT this proposed budget which totals $717,527.45 

and yields a municipal assessment rate of $0.1399 per acre-foot, please 

REPLY ALL with "NAY." 

• Members reply copied all board members on the distribution or were forwarded 

to all board member by Gene with their respective responses.  

In an E-mail on Thursday, July 20, 2017 at 4:52 PM Gene Fisseler reported that the 
motion to support the proposed FY 2018 budget of $717,527.45 which yields a municipal 
assessment rate of $0.1399 per acre-foot. 
 

• Appendix B & C contain details of E-mails use to communicate 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix B - Jul 17, 2017  08:23 E-mail from  Gene Fisseler 
 

Brazos Watermaster Advisory Committee - 

 

Thank you for your participation - those of you who could attend - in our meeting last Tuesday, July 11, in Waco. 

 

Recall that, during the meeting, we acted on two motions: 

 

1.   We passed a motion in support of the staff's "Estimated FY18 Operating Needs w/Additional Admin 

Assistant" which totals $659,196.85 and yields a municipal assessment rate of $0.1275 per acre-foot; and, 

 

2.   We passed a motion to conduct, once the staff was able to provide certain requested information, a "straight 

up" electronic mail vote (Yay or Nay) on the staff's "Estimated FY18 Operating Needs w/Additional Admin 

Assistant and Deputy" which totals $717,527.45 and  

In response to our request during the meeting, see the staff's summary below of the budget estimates.  The 

summary details the proposed budget which was voted on during the meeting and the estimated budget being 

considered at this time.   For comparison, the summary also includes the "bookends" that were available for 

consideration prior to the July 11 meeting - the bookends are the  "business as usual" proposed budget of 

$611,852.00 and the "three additional staff" estimated budget of $815,365.51. 

 

During our discussion regarding the electronic mail vote, each member present had an opportunity to question 

the staff regarding the proposed budgets.  Some expressed their positions - that is, in support of the "Estimated 

FY18 Operating Needs w/Additional Admin Assistant and Deputy" or not in support of it. 

 

It was made clear during the meeting that the electronic vote would allow only one of two responses - Yay or 

Nay.  Discussion on the matter is closed and the electronic vote would not include any further discussion 

 

Figure 1                                            

 



 

 

 

 

Therefore, I am now calling for an electronic vote of the Brazos Watermaster Advisory Committee on the 

question of support for the "Estimated FY18 Operating Needs w/Additional Admin Assistant and Deputy." 

 

*        If you SUPPORT this proposed budget which totals $717,527.45 and yields a municipal assessment rate of 

$0.1399 per acre-foot, please REPLY ALL with "YAY." 

 

*        If you DO NOT SUPPORT this proposed budget which totals $717,527.45 and yields a municipal assessment 

rate of $0.1399 per acre-foot, please REPLY ALL with "NAY." 

 

The opportunity for you to participate in this electronic vote will continue through Thursday, July 20, 2017, at 

5:00 p.m. Central Time. 

 

Thank you for your service on the BWAC. 

 

Gene Fisseler 

Chair 

 

Gene Fisseler 

Water Resources Director 

Environmental Department 

1000 Main Street, Houston, Texas 77002 

O: 832.357.5758 

M: 713.504.1962 

 

Appendix C - Jul 20, 2017  04:52 PM E-mail from  Gene Fisseler 
 

 

From: Fisseler, Gene [mailto:Gene.Fisseler@nrg.com]  

Sent: Thursday, July 20, 2017 4:52 PM 

To: Brad Brunett <Brad.Brunett@brazos.org>; Bob George <bob@dicksonranch.com>; Brent Wheeler 

<bwwheeler66@gmail.com>; Gary Spicer <gary.spicer@luminant.com>; David Sauer <dsauer@gcwater.org>; 

Jonathan Dulus <jonathand@wacotx.gov>; Kevin Taylor <ktaylor@scwd.com>; Finley, Tim (T) 

<TDFinley@dow.com>; Sherie Burnette <sherie_burnette@yahoo.com>; Scott Blasor <scottblasor@gmail.com>; 

Rodney Stephens <icfarms4020@gmail.com>; Nicole Torralva <ntorralva@templetx.gov>; Morriss Barney 

<mbarney@texasmpa.org>; tommy.hodges@alcoa.com; Fisseler, Gene <Gene.Fisseler@nrg.com> 

Cc: Amy Settemeyer <amy.settemeyer@tceq.texas.gov>; Molly Mohler <molly.mohler@tceq.texas.gov>; James 

Kowis <james.kowis@gmail.com> 

Subject: Re: YOUR ACTION REQUIRED - BWAC Electronic Vote 

 

The motion has passed, 9 in favor to 6 opposed.  

 



 

 

Thanks for your timely responses.  

 

Tim, please include the results of this post-meeting vote as an addendum to the minutes  

Of last week's meeting. Tks 

 

Gene 

 

Gene Fisseler  

Water Resources Director 

1000 Main Street, Houston, TX  77062 

O 832.357.5758          M 713.504.1962 

 

 

 

 


